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Unit 6: Direct procurement and 
contract processes in the built 
environment 

Unit reference number: A/600/8059  

QCF level: 6 

Credit value: 27 

Guided learning hours: 90 

 

Unit summary 

This unit is concerned with procurement, partnering and contract 
procedures and processes. 

It is about establish or operating your procurement strategies. You must 
have a deep knowledge of procurement method procedures, and be able to 
secure the resources you need. 

It is about partnering. You must have a deep knowledge of partnering 
method procedures; you must demonstrate through your interpersonal and 
negotiating skills that you can put successful partnerships together. 

It is about agreeing forms of contract. You must have deep knowledge of 
relevant contracts, and be able to produce an agreed form of contract with 
your fellow stakeholders. 

It is about concluding a contract with others. You must be able to negotiate 
fairly and confidently with other parties so that all best interests are served. 

Assessment requirements/evidence requirements 

Please note the information in the ( ) round brackets relates to the 
Performance Criteria in the NOS and the information in the [ ] square 
brackets related to the Range Items in the NOS. 

The following ranges apply to the assessment criteria given in this unit: 

Learning outcomes 1 and 2: 
1 Stakeholders: 

the client 

the client’s financial advisers 

design consultants 

potential contractors 

potential subcontractors and suppliers 

potential investors 
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funding agencies 

independent client adviser 

user groups. 

2 Management methods: 

selection and appointment of advisors and consultants 

internal or self monitor 

project management 

value management 

risk management 

process analysis. 

3 Procurement objectives and criteria: 

type and form of contract 

risk allocation 

economic, political and social context 

funding sources 

degree of commercial and financial risk 

best overall value 

project insurance 

timescales/sequencing 

complexity 

design and build quality 

right first-time 

sustainability. 

4 Procurement methods: 

managed forms of construction 

design and build 

traditional 

Public, Private Partnership 

prime contracting 

partnering 

early contractor involvement 

sole source/single negotiations 

competitive tendering. 
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5 Legal and statutory requirements: 

common law 

contract law 

EU directives on procurement 

Codes of Practice and procedures. 

6 Implementation procedures: 

tendering process 

tender evaluation 

award recommendation 

contract award. 

Learning outcomes 3 and 4: 
1 Stakeholders: 

client/client adviser 

user representatives. 

2 Management methods: 

selection and appointment of advisers and consultants 

internal or self monitor 

project management 

value management 

risk management 

process analysis. 

3 Areas: 

design 

construction 

supply 

maintenance 

decommissioning. 

4 Objectives: 

commitment to whole supply chain 

minimum on-site construction period 

minimum whole life cost 

sustainable solution 

agreed maximum cost 

zero defects 
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respect for people 

agree quality 

adoption of industry guidance and benchmarking. 

5 Partnering: 

co-operative action 

sharing knowledge 

blame-free decision making 

problem resolving structure 

continuous improvement 

performance measurement 

risk management 

value engineering 

reward sharing 

effective work scheduling. 

6 Partners: 

client 

client adviser 

consultants 

contractors/subcontractors 

suppliers. 

7 Selection criteria: 

cost 

quality 

time 

organisational experience 

performance measurement 

health, safety and welfare and environmental policy 

staff competence and development 

commitment to partnering. 

8 Information: 

administration details 

scope of work 

budget 

information required from partners 

selection criteria and weightings. 
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Learning outcomes 5 and 6: 
1 Stakeholders: 

the client 

the employer 

potential contractors 

management 

partners 

third parties. 

2 Form of contract: 

standard 

non standard. 

3 Criteria for selecting: 

client’s needs and requirements 

form of procurement 

degree of risk 

technical complexity 

project partnering 

sector practice. 

4 Type of project work: 

design 

construction 

services 

maintenance 

decommissioning. 

Learning outcomes 7 and 8: 
1 Obligations: 

insurances 

bonds 

warranties 

statutory 

financial guarantees 

competence of people 

deliverables. 
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2 Contracts - type: 

main contract 

sub-contract 

lump sum 

design and construct 

schedule based 

prime cost based 

firm price 

fluctuating price 

labour and materials 

labour only 

goods and material supply only 

service contracts. 

3 People involved in the contract: 

main contractors 

sub-contractors 

consultants 

third parties 

clients. 

4 Amendments: 

allocation of risks and responsibilities 

structure of contract 

key instructions 

legal factors. 

5 Legal requirements: 

statutes 

regulations, including European Union regulations 

Codes of Practice and procedure 

common law. 

6 Contract documents: 

invitation to tender 

forms of tender 

specifications 

survey reports 

drawings and schedules 

bills of quantities/schedules of rates 
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health and safety plans 

scope of services 

terms and conditions. 

Taken as a whole, the evidence must show that the learner consistently 
meets all the assessment criteria, across the ranges for the Element. 

Performance evidence: 

There must be workplace evidence against each assessment criteria. Where 
the workplace evidence does not cover a whole range, knowledge evidence 
must be provided to cover the remaining items of range for each relevant 
assessment criteria. 

Learning outcome 1: 
Product evidence: 

The learner must produce documentary evidence from the workplace 
covering the following items that are considered to be common and 
key/critical to demonstrating competence. 

1 Record (s) of prioritised key stakeholder requirements (1.1) [1.1] 

2 Record (s) of methods for monitor and controlling the critical priorities. 
(1.2) [1.2] 

3 Record (s) of identified procurement objectives, criteria and methods 
(1.3, 1.4) [1.3, 1.4] 

4 Recommendation (s) for a procurement method based on an evaluation 
of procurement methods against agreed criteria (1.3, 1.4, 1.5)  
[1.2, 1.3, 1.4, 1.5, 1.6] 

5 Record (s) of the selected procurement method and the implementation 
procedures (1.6) [1.4, 1.6] 

Process evidence: not applicable 

Learning outcome 3: 
Product evidence: 

Simulations are considered to be acceptable for producing evidence for the 
following items that are considered to be rare, but key/critical to 
demonstrating competence. The following conditions of realism should be 
present: 

contingencies 

standards & quality specifications 

type of interaction 

communication methods and media 

information & data. 

1 Record(s) of confirmed areas and objectives for partnering working (3.1) 
[3.1, 3.2, 3.3] 

2 Record(s) of selection panels and identified selection criteria for potential 
partners (3.2) [3.4, 3.5, 3.6] 
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3 Record(s) of evaluated and selected project partners (3.3, 3.4, 3.5, 3.6) 
[3.4, 3.5, 3.6, 3.7, 3.8] 

4 Agreement(s) and contract(s) with project partners (3.7) [3.6] 

5 Record(s) of project partner workshops and agreements on project 
objectives (3.8) [3.2, 3.3, 3.4, 3.5, 3.6] 

Process evidence: not applicable 

Learning outcome 5: 
Product evidence: 

The learner must produce documentary evidence from the workplace 
covering the following items that are considered to be common and 
key/critical to demonstrating competence. 

1 Record(s) of identified stakeholders, the purpose of, and criteria for 
selecting the form of contract (5.1, 5.2) [5.1, 5.2, 5.3] 

2 Recommendation(s) for a form of contract (5.3, 5.4) [5.2, 5.3, 5.4] 

3 Agreed form(s) of contract (5.5) [5.2] 

Process evidence:  

1 Advice and information given to clients which includes give clients the 
opportunity to comment and ask for clarification (5.4) [5.1] 

Learning outcome 7: 
Product evidence: 

The learner must produce documentary evidence from the workplace 
covering the following items that are considered to be common and 
key/critical to demonstrating competence. 

1 Record(s) of contract negotiations (7.2, 7.3, 7.4)  
[7.1, 7.2, 7.3, 7.4, 7.5] 

2 Contract document(s) (7.4, 7.5) [7.2, 7.3, 7.5, 7.6] 

3 Written proof of ability of parties to meet contract obligations  
(7.1) [7.1, 7.2, 7.5] 

4 Record(s) of insurance cover (7.6) [7.1] 

Process evidence: not applicable 

This unit must be assessed in a work environment and in accordance with 
the: 

 additional requirements for qualifications using the title NVQs in QCF  

 ConstructionSkills Consolidated Assessment Strategy for Construction 
and the Built Environment Craft, Supervisory, Technical, Managerial and 
Professional units and qualifications with NVQ in the Qualification and 
Credit Framework (QCF) title and SVQs. 
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Assessment methodology 

Learners can enter the types of evidence they are presenting for 
assessment and the submission date against each assessment criterion. 
Alternatively, centre documentation should be used to record this 
information. 
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Unit 7: Direct built environment design 
investigation and research 

Unit reference number: F/600/8077 

QCF level: 7 

Credit value: 14 

Guided learning hours: 20 

 

Unit summary 

This unit is concerned with investigation and research. 

It is about deciding what needs to be investigated, activities and 
procedures, identifying the factors, commissioning the work and evaluating 
the results. You must have knowledge of investigation methodologies and 
procedures and be able to demonstrate results that show a return on your 
investment. 

It is about commissioning research. You must have knowledge of research 
methodologies and procedures and be able to convince potential sponsors 
to support the work. 

It is about evaluating and disseminating the research findings. You must be 
able to analyse, synthesise and summarise the research findings and 
maximise the value of the findings in your presentations. 

Assessment requirements/evidence requirements 

Please note the information in the ( ) round brackets relates to the 
Performance Criteria in the NOS and the information in the [ ] square 
brackets related to the Range Items in the NOS. 

The following ranges apply to the assessment criteria given in this unit: 

Learning outcomes 1 and 2: 
1 Factors: 

user needs 

community needs 

historical 

conservation 

cultural context 

social 

visual and spatial 
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ecological and environmental 

construction 

measured survey 

physical testing 

condition survey 

structural integrity. 

2 Investigation: 

documents and record search 

investigative research 

field research. 

Learning outcomes 3 and 4: 
1 Research: 

social and economic 

plan and development methods 

infrastructure 

resources (including energy) 

conservation 

environmental 

property markets 

patterns of building and building use 

customer requirements 

design technology 

manufacturing and construction technology 

work methods and processes 

materials technology 

demographics and population. 

2 Criteria: 

market share 

scope of services 

availability of resources 

working practices 

productivity 

profitability and cost factors 

corporate values 

environmental impact 

socio-econometric factors. 
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3 Resources: 

people 

finance 

capital 

time. 

4 Sponsors: 

public sector 

private sector 

voluntary sector. 

5 Research proposals include: 

statement of objectives 

valid and reliable methodologies 

methods for evaluation and quality assurance 

costs of resources. 

6 Presenting: 

orally 

in writing 

use graphics 

electronically. 

Learning outcomes 5 and 6: 
1 Research: 

social and economic 

plan and development methods 

infrastructure 

resources (including energy) 

conservation 

environmental 

property markets 

patterns of building and building use 

customer requirements 

design technology 

manufacturing and construction technology 

work methods and processes 

materials technology 

sustainability 

users. 
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2 Methods and strategies of communication: 

advertising 

personal selling 

public relations 

special promotional events. 

3 Target audiences and potential markets: 

clients 

the public 

partners 

private and voluntary sectors 

peer group. 

4 Presenting: 

orally 

in writing 

graphically 

electronically. 

Taken as a whole, the evidence must show that the learner consistently 
meets all the assessment criteria, across the ranges for the Element. 

Performance evidence: 

There must be workplace evidence against each assessment criteria. Where 
the workplace evidence does not cover a whole range, knowledge evidence 
must be provided to cover the remaining items of range for each relevant 
assessment criteria. 

Learning outcome 1: 
Product evidence: 

Simulations are considered to be acceptable for producing evidence for the 
following items that are considered to be rare, but key/critical to 
demonstrating competence. The following conditions of realism should be 
present: 

contingencies 

standards & quality specifications 

type of interaction 

communication methods and media 

information & data. 

1 Investigation brief(s) including significant factors; critical aspects of site 
and surroundings; priorities; (1.1, 1.2) [1.1, 1.2] 

2 Commissioning investigation, obtaining any necessary permissions and 
insurances and evaluate the results (1.3, 1.4, 1.5) [1.1, 1.2] 
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Process evidence:  

1 Discussion(s) and meeting(s) (1.1) [1.1] 

Learning outcome 3: 
Product evidence: 

The learner must produce documentary evidence from the workplace 
covering the following items that are considered to be common and 
key/critical to demonstrating competence. 

1 Evaluations of research needs which include criteria and estimates of 
resources (3.1, 3.2) [3.1, 3.2, 3.3] 

2 Evaluation(s) of existing research (3.3) [3.1] 

3 Presented research proposal(s) which includes potential sponsors, 
criteria, requirements, objectives and outcomes (3.4, 3.5, 3.6)  
[3.2, 3.3, 3.4, 3.5, 3.6] 

4 Record(s) of the commissioning of research, field trials and the testing of 
research results (3.7) [3.1] 

Process evidence: not applicable 

Learning outcome 5: 
Product evidence: 

The learner must produce documentary evidence from the workplace 
covering the following items that are considered to be common and 
key/critical to demonstrating competence. 

1 Presented information on research result(s) which includes evaluations 
and arranged rights protection (5.1, 5.2) [5.1, 5.3, 5.4] 

2 Chosen strategy(ies) of communication which include target audiences 
and potential markets (5.4) [5.2, 5.3] 

3 Record(s) of additional research and evaluation areas which have been 
identified (5.3) [5.1] 

Process evidence: not applicable 

This unit must be assessed in a work environment and in accordance with 
the: 

 additional requirements for qualifications using the title NVQs in QCF  

 ConstructionSkills Consolidated Assessment Strategy for Construction 
and the Built Environment Craft, Supervisory, Technical, Managerial and 
Professional units and qualifications with NVQ in the Qualification and 
Credit Framework (QCF) title and SVQs. 

Assessment methodology 

Learners can enter the types of evidence they are presenting for 
assessment and the submission date against each assessment criterion. 
Alternatively, centre documentation should be used to record this 
information. 
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Unit 8: Direct the control of projects in 
the built environment 

Unit reference number: K/600/8090 

QCF level: 6 

Credit value: 19 

Guided learning hours: 50 

 

Unit summary 

This unit applies to senior designers who go onto site and are involved in 
the construction process. It is about operating in a directing role. 

It is about selecting, operating and improving quality management systems. 
You must be able to show how these systems work, and how they benefit 
projects when used. 

It is about working to programmes. You must have knowledge of planning 
and programming theory, and be able to show how your programming 
systems have led to successful conduct of the work on site. 

It is about controlling site costs. You must know about cost control systems 
and procedures, and show how the application of such systems has 
successfully controlled expenditure. This process will include exploring 
opportunities for cost savings. 

Assessment requirements/evidence requirements 

Please note the information in the ( ) round brackets relates to the 
Performance Criteria in the NOS and the information in the [ ] square 
brackets related to the Range Items in the NOS. 

The following ranges apply to the assessment criteria given in this unit: 

Learning outcomes 1 and 2: 
1 Quality standards: 

statutory requirements 

project specifications 

British Standards 

International Standards 

Codes of Practice 

organisation standards 

trade advisory guidance and best practice 

benchmarks 



 

N025081– Specification – Edexcel Level 7 NVQ Diploma in Built Environment Design  
and Consultancy Practice (QCF) – Issue 1 - November 2010 © Edexcel Limited 2010  

122

cultural significance 

structural integrity. 

2 People responsible: 
the client 

contractors 

consultants 

sub-contractors 

suppliers 

workforce. 

3 Quality management systems: 

selection 

establishment 

monitor 

improvement. 

4 Work: 

materials and components and their use 

methods of construction 

methods of alteration, adaptation and refurbishment 

methods of maintenance, repair and preservation. 

Learning outcomes 3 and 4: 
1 Systems to monitor and record: 

visual inspection 

resource records 

site inspection reports 

contractors’ reports 

certified payments 

written, graphical and electronic records of actual work against 
programmed work 

site meetings 

organisational procedures 

management reports 

benchmarks 

comparison with project requirements. 
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2 Programmes: 

bar charts 

network analysis 

critical path 

project expenditure forecasts. 

3 Resources: 

people 

plant and equipment 

materials and components 

finance 

time 

specialist services 

public utility services 

information. 

4 Quantifying: 

method study 

work study 

production analysis. 

5 Deviations: 

resource shortages 

design problems and constraints 

industrial disputes 

lack of essential construction information 

construction errors 

inclement weather 

physical (site) constraints 

legal 

social 

environmental 

force majeure. 
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6 Corrective action: 

restore progress in accordance with agreed programme 

agree new completion dates 

initiate contract claim 

securing additional resources 

altering planned work. 

7 Relevant people: 

the client 

contractors 

consultants 

suppliers. 

Learning outcomes 5 and 6: 
1 Project cost control systems: 

contractual procedures and meetings 

operational procedures and meetings. 

2 Cost data: 

main contract 

sub-contract 

lump sum 

design and contract 

schedule based 

prime cost based 

firm price 

fluctuating price 

labour and materials 

labour only 

goods and material supply only 

service contracts. 

3 Corrective action: 

regulating expenditure to conform with budgets 

agree additional costs 

making a contract claim. 
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4 Opportunities for cost saving: 

waste reduction 

resource management and logistics 

applications of new technologies and materials 

energy and utility management 

recycling/re-use materials 

alternative sources and types of materials 

revisions in quality 

standardisation. 

Taken as a whole, the evidence must show that the learner consistently 
meets all the assessment criteria, across the ranges for the Element. 

Performance evidence: 

There must be workplace evidence against each assessment criteria. Where 
the workplace evidence does not cover a whole range, knowledge evidence 
must be provided to cover the remaining items of range for each relevant 
assessment criteria. 

Learning outcome 1: 
Product evidence: 

The learner must produce documentary evidence from the workplace 
covering the following items that are considered to be common and 
key/critical to demonstrating competence. 

1 Record(s) of identified quality standards and specified responsibilities 
(1.1, 1.2) [1.1, 1.2] 

2 Record(s) of quality management systems for inspection and control 
(1.3) [1.1, 1.3, 1.4] 

3 Record(s) of information referred to others which include(s) notifications 
to decision makers about significant variations in quality standards, 
programme and safety implications, specifications which conflict with 
statutory and legal requirements, recommended improvements from 
feedback, amendments to contract quality requirements and 
specifications (1.4, 1.5, 1.6, 1.7) [1.1, 1.2, 1.3] 

Process evidence: not applicable 
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Learning outcome 3: 
Product evidence: 

The learner must produce documentary evidence from the workplace 
covering the following items that are considered to be common and 
key/critical to demonstrating competence. 
1 Progress monitor and record system(s) including record(s) which include 

collected and summarised information (3.1) [3.1, 3.2] 

2 Record(s) of identified and quantified deviation(s) which include 
investigated inadequate and inappropriate specified resources, specified 
alternatives and agreed corrective action (3.2, 3.3, 3.4)  
[3.2, 3.3, 3.4, 3.5, 3.6, 3.7] 

3 Record(s) of information and recommendations about progress passed to 
decision makers which include options likely to minimise increases in 
cost and time, changes, resource needs, suggested decisions and 
improvements from feedback (3.2, 3.4, 3.5, 3.6, 3.7) [3.3, 3.6, 3.7] 

Process evidence: not applicable 

Learning outcome 5: 
Product evidence: 

The learner must produce documentary evidence from the workplace 
covering the following items that are considered to be common and 
key/critical to demonstrating competence. 

1 Contract cost control system(s) which include records of quantities and 
cost data collection, calculations of work values, quantities and payment 
rates (5.1, 5.2) [5.1, 5.2] 

2 Record(s) of corrective action to restore costs and expenditure to budget 
which include identified and investigated variations and trends in 
quantities and cost data (5.4, 5.5) [5.2, 5.3, 5.4] 

3 Record(s) of system(s) and process(es) for identify opportunities for 
cost-savings which have been developed, implemented, costed and 
agreed (5.6, 5.7) [5.4] 

Process evidence: not applicable 

This unit must be assessed in a work environment and in accordance with 
the: 

 additional requirements for qualifications using the title NVQs in QCF  

 ConstructionSkills Consolidated Assessment Strategy for Construction 
and the Built Environment Craft, Supervisory, Technical, Managerial and 
Professional units and qualifications with NVQ in the Qualification and 
Credit Framework (QCF) title and SVQs. 
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Assessment methodology 

Learners can enter the types of evidence they are presenting for 
assessment and the submission date against each assessment criterion. 
Alternatively, centre documentation should be used to record this 
information. 
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Unit 9: Direct the resolution of disputes 
in built environment design and 
consultancy practice 

Unit reference number: F/600/8094 

QCF level: 7 

Credit value: 18 

Guided learning hours: 60 

 

Unit summary 

This unit is concerned with the learner’s key responsibilities for managing 
disputes on projects. A “dispute” in this Unit is a disagreement that may or 
may not be settled without external assistance. It could involve preparation 
for adjudication, arbitration or legal action. 

You must have a deep knowledge of relevant contractual details and 
processes, and you must demonstrate how you decided upon strategies for 
settling disputes. 

You must demonstrate your command of contractual detail, your skills of 
communicating and your judgements to others. 

You must demonstrate your ability to direct negotiations; to persuade all 
parties of the strength of your case; and to reach fair and amicable 
settlements. 

Assessment requirements/evidence requirements 

Please note the information in the ( ) round brackets relates to the 
Performance Criteria in the NOS and the information in the [ ] square 
brackets related to the Range Items in the NOS. 

The following ranges apply to the assessment criteria given in this unit: 

Learning outcomes 1 and 2: 
1 Dispute - types: 

land 

property 

construction 

contracts 

agreements 

third party claims. 
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2 Expertise and support in: 

surveying 

valuation 

town plan 

environmental health 

environmental management 

legal 

financial 

design 

technical. 

3 Options and processes for settling the dispute: 

re-negotiation 

negotiations at higher levels of authority 

conciliation and arbitration services 

formal dispute resolution 

legal action. 

Learning outcomes 3 and 4: 
1 Information which is relevant to the dispute: 

contract documents 

correspondence 

instructions 

contract records 

technical reports 

witness testimony 

other evidential material. 

2 Dispute - type: 

land 

property 

construction 

contracts 

agreements 

third party claims. 
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3 Experts in: 

surveying 

valuation 

town plan 

health and safety 

environmental management; 

legal 

financial 

design 

technical. 

Learning outcomes 5 and 6: 
1 Dispute - types: 

land 

property 

construction 

contracts 

agreements 

third party claims. 

2 Options and processes for settling the dispute: 

re-negotiation 

negotiations at higher levels of authority 

mediation, adjudication and arbitration 

formal dispute resolution 

legal action. 

3 Reactions and proposals: 

positive 

negative. 

4 Responses: 

accepting 

rejecting 

clarify 

provide additional information. 

Taken as a whole, the evidence must show that the learner consistently 
meets all the assessment criteria, across the ranges for the Element. 
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Performance evidence: 

There must be workplace evidence against each assessment criteria. Where 
the workplace evidence does not cover a whole range, knowledge evidence 
must be provided to cover the remaining items of range for each relevant 
assessment criteria. 

Learning outcome 1: 
Product evidence: 

The learner must produce documentary evidence from the workplace 
covering the following items that are considered to be common and 
key/critical to demonstrating competence. 

1 Summaries(s) of the type and nature and assessments of the strengths 
and weaknesses of the case, expertise and support needed and the 
implications of proceeding (1.1, 1.2, 1.3, 1.4) [1.1, 1.2] 

2 Record(s) of assessments of options for settling dispute(s) (1.5, 1.6) 
[1.3] 

3 Recommendation(s) and specification(s) for the process of settling 
dispute(s) (1.7, 1.8, 1.9) [1.1, 1.3] 

Process evidence: not applicable 

Learning outcome 3: 
Product evidence: 

The learner must produce documentary evidence from the workplace 
covering the following items that are considered to be common and 
key/critical to demonstrating competence. 

1 Summary(ies) of evaluation(s) of the information about the dispute 
which include clarifications and comparisons with similar cases  
(3.1, 3.2, 3.3, 3.4, 3.7) [3.1, 3.2] 

2 Record(s) of recommendation(s) and assessment of the arguments and 
the advice received from experts (3.5, 3.6, 3.7) [ALL] 

Process evidence: not applicable 

Learning outcome 5: 
Product evidence: 

1 Document(s) about the dispute which have been prepared (5.1) [5.1] 

2 Record(s) of negotiations which include proposed options and processes 
for settling the dispute, reactions and proposals, recommended 
responses, questions and summaries, and recommendation(s) for 
acceptance of offers (5.2, 5.3, 5.4, 5.5, 5.6) [ALL] 

3 Formal acceptance letters (5.7) [5.4] 

4 Record(s) of suggestions for options and processes for settling the 
dispute (5.8) [5.2, 5.3, 5.4] 
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Simulations are considered to be acceptable for producing evidence for the 
following items that are considered to be rare, but key/critical to 
demonstrating competence. The following conditions of realism should be 
present: 

contingencies 

standards & quality specifications 

relationships with people 

type of interaction 

communication methods and media 

information & data. 

Process evidence: not applicable 

This unit must be assessed in a work environment and in accordance with 
the: 

 additional requirements for qualifications using the title NVQs in QCF  

 ConstructionSkills Consolidated Assessment Strategy for Construction 
and the Built Environment Craft, Supervisory, Technical, Managerial and 
Professional units and qualifications with NVQ in the Qualification and 
Credit Framework (QCF) title and SVQs. 

Assessment methodology 

Learners can enter the types of evidence they are presenting for 
assessment and the submission date against each assessment criterion. 
Alternatively, centre documentation should be used to record this 
information. 
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Unit 10: Direct built environment 
design and consultancy 
practice business development 

Unit reference number: K/600/8171 

QCF level: 7 

Credit value: 13 

Guided learning hours: 50 

 

Unit summary 

This unit is concerned with developing the business. 

It is about reviewing your current practice and exploring how this can be 
developed. You must have knowledge of market research, and be able to 
show how your analyses have resulted in your new business development 
plans. 

It is about making the best use of client and customer relationships. You 
must be able to demonstrate your procedures for engaging with 
clients/customers, and show that these have resulted in improvements in 
your services.  

It is about marketing. You must have knowledge of marketing and 
promotion strategies and show how their applications have enhanced your 
business. 

Assessment requirements/evidence requirements 

Please note the information in the ( ) round brackets relates to the 
Performance Criteria in the NOS and the information in the [ ] square 
brackets related to the Range Items in the NOS. 

The following ranges apply to the assessment criteria given in this unit: 

Learning outcomes 1 and 2: 
1 The organisation’s operations: 

new and innovative services, and processes (benefits and features) 

customer requirements 

communications with potential customers 

communications with partners 

legal requirements and statutory legislation 

past and future negotiations 
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record systems 

time schedules 

quality assurance 

identification of competitors 

target markets 

training and certification. 

2 Strengths and weaknesses: 

market share 

scope of services 

availability of resources 

working practices 

productivity 

profitability and cost factors 

corporate values 

ability to innovate 

efficiency of systems (including information technology) 

understanding of clients needs 

competence of staff. 

3 Analyse - methods: 

feasibility studies 

SWOT (strengths, weaknesses, opportunities and threats) analyses 

PESTL (political, economic, social, technology and legal). 

4 Services: 

design 

finance 

build 

operate 

research, development and innovation; 

technological 

consultation 

advisory 

project management. 
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5 Resources: 

people (knowledge, training, competence) 

plant and equipment 

material 

sub-contractors and suppliers 

partners 

external services 

financial resources 

accommodation. 

Learning outcomes 3 and 4: 
1 Clients and stakeholders: 

individuals 

external organisations 

departments or teams. 

2 Client and customer care service: 

quality 

timescales 

cost 

communication and involvement in decision making 

conduct 

pre-contract 

post-contract 

after care. 

3 Code of conduct: 

relationships with clients 

statutory rights and the organisational response 

operational expectations and performance 

policy regarding adherence to current norms of business ethics and 

practice 

environmental concerns. 



 

N025081– Specification – Edexcel Level 7 NVQ Diploma in Built Environment Design  
and Consultancy Practice (QCF) – Issue 1 - November 2010 © Edexcel Limited 2010  

150

Learning outcomes 5 and 6: 
1 Present image and reputation of the organisation: 

market share 

scope of services 

availability of resources 

working practices 

productivity 

profitability and cost factors 

corporate values 

environmental management 

respect for people 

competence of staff. 

2 Information gathering system: 

organisation sources 

external sources 

customer feedback 

specialists 

market research. 

3 Marketing and promotion: 

branding 

sponsorship 

publications 

relation with press and media 

advertising policies 

formal and informal client and customer relations 

presentations 

e-commerce. 

4 Potential new business opportunities: 

services 

developments and projects 

customers and markets. 
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5 Monitor - criteria: 

market share 

levels of resource allocation 

profitability 

reputation 

image. 

Taken as a whole, the evidence must show that the learner consistently 
meets all the assessment criteria, across the ranges for the Element. 

Performance evidence: 

There must be workplace evidence against each assessment criteria. Where 
the workplace evidence does not cover a whole range, knowledge evidence 
must be provided to cover the remaining items of range for each relevant 
assessment criteria. 

Learning outcome 1: 
Product evidence: 

Simulations are considered to be acceptable for producing evidence for the 
following items that are considered to be rare, but key/critical to 
demonstrating competence. The following conditions of realism should be 
present: 

contingencies 

standards & quality specifications 

type of interaction 

communication methods & media 

information & data. 

1 Review(s) of the organisation’s operations which include(s) evaluation(s) 
of the strengths and weaknesses of its ability to compete in potential 
markets (1.1) [1.1, 1.2] 

2 Report(s) of the analysis of demand for and type of new services which 
include identified market areas and opportunities to use new 
technologies, materials and techniques (1.2, 1.3, 1.4) [1.3, 1.4, 1.5] 

3 Record(s) of allocated resources which includes resource calculations and 
negotiated additional resources (1.5, 1.6) [1.4, 1.5] 

4 Record(s) of select new and innovative services (1.7) [1.4, 1.5] 

Process evidence: not applicable 
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Learning outcome 3: 
Product evidence: 

The learner must produce documentary evidence from the workplace 
covering the following items that are considered to be common and 
key/critical to demonstrating competence. 

1 Developed client and stakeholder care service policy(ies) which include 
an analysis of market research and a code of conduct (3.1, 3.2, 3.3, 3.4) 
[ALL] 

2 Record(s) of the operation of client and stakeholder care service systems 
which include summaries of feedback, responses to complaints and 
recommendations for future action circulated (3.5, 3.6, 3.7, 3.8)  
[3.1, 3.2] 

Process evidence: not applicable 

Learning outcome 5: 
Product evidence: 

The learner must produce documentary evidence from the workplace 
covering the following items that are considered to be common and 
key/critical to demonstrating competence. 

1 Record(s) of an agreed corporate image which includes evaluation(s) of 
the image and reputation of the organisation (5.1, 5.2) [5.1] 

2 Record(s) of information gathering system(s) which include new 
business opportunities and factors which will influence the target 
audience (5.3, 5.4, 5.5) [5.2, 5.3, 5.4] 

3 Marketing and promotional strategy(ies) which include evaluated 
options, chosen methods, media and techniques, programme and budget 
(5.6, 5.7, 5.8, 5.9) [5.3] 

4 Review(s) of the impact of the marketing and promotion strategy 
including modifications (5.10) [5.3, 5.5] 

Process evidence: not applicable 

This unit must be assessed in a work environment and in accordance with 
the: 

 additional requirements for qualifications using the title NVQs in QCF  

 ConstructionSkills Consolidated Assessment Strategy for Construction 
and the Built Environment Craft, Supervisory, Technical, Managerial and 
Professional units and qualifications with NVQ in the Qualification and 
Credit Framework (QCF) title and SVQs. 



 

153 
N025081– Specification – Edexcel Level 7 NVQ Diploma in Built Environment Design  
and Consultancy Practice (QCF) – Issue 1 – November 2010 © Edexcel Limited 2010 

Assessment methodology 

Learners can enter the types of evidence they are presenting for 
assessment and the submission date against each assessment criterion. 
Alternatively, centre documentation should be used to record this 
information. 
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Unit 11: Direct income and 
expenditure in built 
environment design and 
consultancy practice 

Unit reference number: K/600/8199 

QCF level: 6 

Credit value: 12 

Guided learning hours: 50 

 

Unit summary 

This unit is concerned with the financial control of projects. 

It is about managing budgets and cost flow. You must know about 
budgeting methods and processes, and show how their application has 
resulted in the control of your cash flow. 

It is about managing your income. You must know about valuation methods 
and processes, and show how their application has maximised your cash 
receipts. You must also manage payments due to others under the contract. 

It is about managing claims. You must know how your contract 
documentation entitles you to submit claims, and you must be able to show 
how you have successfully submitted, negotiated and finalised claims for 
loss and expense. 

Assessment requirements/evidence requirements 

Please note the information in the ( ) round brackets relates to the 
Performance Criteria in the NOS and the information in the [ ] square 
brackets related to the Range Items in the NOS. 

The following ranges apply to the assessment criteria given in this unit: 

Learning outcomes 1 and 2: 
1 Budgets: 

earned income 

employment costs 

capital plant and equipment 

materials 

liabilities 

subcontract costs 
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consumables 

depreciation 

overheads. 

2 Cash flow projections: 

income receivable 

expenditure 

late payments. 

3 Variances: 

overspend 

underspend 

changes in value of the work. 

4 Contingencies: 

delays in receivables 

project and contract delays 

interruptions. 

5 Interested parties: 

colleagues 

financial providers. 

Learning outcomes 3 and 4: 
1 Valuations and accounts: 

interim payment 

final accounts. 

2 Payments: 

agreed fees 

quantification of work completed 

agreed recoverable expenses 

taxes 

retentions 

credit notes. 

3 Action to recover outstanding debts and retentions: 

re-invoicing 

negotiation 

legal action 

off set. 
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Learning outcomes 5 and 6: 
1 Claims - resulting from: 

measurement 

valuation of variations 

liability for costs 

loss and expense arising from breaches of contract 

extensions of time 

damages arising from extra-contractual consideration. 

2 Information sources: 

contract documents 

contract records. 

Taken as a whole, the evidence must show that the learner consistently 
meets all the assessment criteria, across the ranges for the Element. 

Performance evidence: 

There must be workplace evidence against each assessment criteria. Where 
the workplace evidence does not cover a whole range, knowledge evidence 
must be provided to cover the remaining items of range for each relevant 
assessment criteria. 

Learning outcome 1: 
Product evidence: 

The learner must produce documentary evidence from the workplace 
covering the following items that are considered to be common and 
key/critical to demonstrating competence. 

1 Record(s) of monitored and audited budgets which include calculated 
fluctuations and cash flow projections (1.1, 1.2) [1.1, 1.2] 

2 Recommendation(s) about ways of deal with variances and contingencies 
which include investigations and corrective action (1.3, 1.4, 1.5)  
[1.1, 1.3, 1.4] 

3 Information provided to interested parties about restructuring of 
allocated budgets and cash flow projections (1.6) [1.1, 1.2, 1.5] 

4 Updated budget(s) (1.7) [1.1, 1.5] 

Process evidence: not applicable 

Learning outcome 3: 
Product evidence: 

The learner must produce documentary evidence from the workplace 
covering the following items that are considered to be common and 
key/critical to demonstrating competence. 

1 Record(s) of valuations and accounts and payments due and made (3.5) 
[3.1, 3.2] 

2 Record(s) of action taken to recover outstanding debts (3.4) [3.3] 
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Process evidence: not applicable 

Learning outcome 5: 
Product evidence: 

The learner must produce documentary evidence from the workplace 
covering the following items that are considered to be common and 
key/critical to demonstrating competence. 

1 Record(s) of progressed valid claims (5.1) [5.1, 5.2] 

2 Record(s) of negotiated claims which include back-up information, 
calculations, and agreement of amendments (5.2, 5.3, 5.4, 5.5, 5.6) 
[5.1, 5.2] 

Process evidence: not applicable 

This unit must be assessed in a work environment and in accordance with 
the: 

 additional requirements for qualifications using the title NVQs in QCF  

 ConstructionSkills Consolidated Assessment Strategy for Construction 
and the Built Environment Craft, Supervisory, Technical, Managerial and 
Professional units and qualifications with NVQ in the Qualification and 
Credit Framework (QCF) title and SVQs. 

Assessment methodology 

Learners can enter the types of evidence they are presenting for 
assessment and the submission date against each assessment criterion. 
Alternatively, centre documentation should be used to record this 
information. 
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Unit 12: Direct the evaluation and 
appraisal of property in the 
built environment 

Unit reference number: M/600/8205 

QCF level: 7 

Credit value: 20 

Guided learning hours: 80 

 

Unit summary 

This unit applies to senior designers and consultants who provide advice on 
the evaluation and appraisal of existing property. It is particularly 
appropriate for those providing advice in relation to the conservation of 
property. 

It is about applying evaluation methods and techniques to the analysis and 
appraisal of existing property and justifying your conclusions about future 
strategies. 

It is about assessing and advising on specialist construction, installation and 
work methods for adoption on projects which involve work to existing 
properties and also justifying your recommendations. 

It is about reviewing and advising on plans for the future use and 
maintenance of existing property; you will need to show how you prioritise 
the various influencing factors and changing circumstances that apply to the 
plans. 

Assessment requirements/evidence requirements 

Please note the information in the ( ) round brackets relates to the 
Performance Criteria in the NOS and the information in the [ ] square 
brackets related to the Range Items in the NOS. 

The following ranges apply to the assessment criteria given in this unit: 

Learning outcomes 1 and 2: 
1 Information: 

client instructions 

investigations (contextual, heritage, condition, market, economic, legal 
and regulatory factors) 

heritage records. 
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2 Appraisal: 

alteration 

adaptation 

refurbishment 

maintenance 

repair and preservation 

heritage status. 

3 Evaluation methods and techniques: 

comparison 

structural/condition survey 

documentary research 

heritage survey. 

Learning outcomes 3 and 4: 
1 Project data: 

client instructions 

investigations (contextual, heritage, condition, market, economic, legal 
and regulatory factors) 

heritage records 

development, design and construction proposals 

health and safety plans 

time-scales 

contractual risks, obligations and scope of works. 

2 Construction, installation and work methods: 

sequencing and integration of work operations 

organisation of resources (people, plant, materials, finance) 

physical 

construction and installation techniques 

temporary works 

working conditions (health, safety and welfare) 

new materials and technologies. 

3 Alternative sources: 

the client 

contractors 

suppliers 

regulatory authorities 

technical and trade literature. 
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4 Identify work methods: 

standard lists and procedures 

investigative research. 

5 Technical criteria: 

materials and component performance and availability 

physical environmental factors 

occupancy 

health, safety and welfare 

fire protection 

access 

plant, equipment and people availability 

seasonal weather conditions 

sustainability 

buildability 

demolition 

protection of existing fabric 

structural integrity. 

6 Project criteria: 

cost benefit 

conformity to statutory requirements 

client and user needs 

contract requirements in terms of time, quantity and quality 

environmental considerations 

third party obligations 

other related programmes 

supply lead times 

cultural significance. 

7 Analyse - use: 

method study 

work study 

production analysis. 

Learning outcomes 5 and 6: 
1 Maintenance: 

scheduled and preventative 

unscheduled and corrective 

emergency. 
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2 Property: 

structure 

materials 

finishes 

furnishings 

fittings 

movement of goods and people 

services and equipment 

external works 

landscaping. 

3 Influencing factors: 

client requirements 

user requirements 

community requirements 

organisational requirements 

contractual requirements 

statutory requirements 

resource allocation 

working requirements 

environmental considerations 

health, safety and welfare requirements 

conservation requirements 

structural integrity 

heritage status. 

4 Guidance material: 

owner’s manuals 

log books 

maintenance schedules and manuals 

practice guides and specifications. 

5 Maintenance activities: 

regular programmes 

tendered works 

responsive works 

cost estimated works. 
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6 Assessing: 

cost benefit analysis 

life cycle costing (including discounted rate) 

value engineering. 

7 Changing circumstances: 

susceptibility to damage 

safety requirements 

need to inhibit and respond to deterioration 

compromised operational effectiveness 

weather conditions 

use/change of use 

meeting current legislation 

resources. 

Taken as a whole, the evidence must show that the learner consistently 
meets all the assessment criteria, across the ranges for the Element. 

Performance evidence: 

There must be workplace evidence against each assessment criteria. Where 
the workplace evidence does not cover a whole range, knowledge evidence 
must be provided to cover the remaining items of range for each relevant 
assessment criteria. 

Learning outcome 1: 
Product evidence: 

The learner must produce documentary evidence from the workplace 
covering the following items that are considered to be common and 
key/critical to demonstrating competence. 

1 Record(s) of evaluation methods and techniques which have been 
selected which include identified information and appraisals  
(1.1, 1.2, 1.3, 1.7) [1.1, 1.2, 1.3] 

2 Presentation and explanations of appraisal process (1.6) [1.2] 

3 Assessments of the status and validity of opinions and judgements made 
by other people and formal evidence and information (1.5, 1.6)  
[1.1, 1.2] 

Process evidence: not applicable 

Learning outcome 3: 
Product evidence: 

The learner must produce documentary evidence from the workplace 
covering the following items that are considered to be common and 
key/critical to demonstrating competence. 
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1 Evaluation(s) of work methods which include assessments of project 
data, information from alternative services, identified work methods, 
technical and project criteria (3.1, 3.2, 3.3, 3.4)  
[3.1, 3.2, 3.3, 3.4, 3.5, 3.6] 

2 Record(s) of recommended work methods (3.5) [3.2] 

Process evidence: not applicable 

Learning outcome 5: 
Product evidence: 

The learner must produce documentary evidence from the workplace 
covering the following item that is considered to be common and key/critical 
to demonstrating competence. 

1 Agreed plan(s) and schedule(s) of maintenance activities which include 
confirmed organisational objectives for use and maintenance, reviews 
and assessments of influencing factors, guidance material, priorities, 
amendments to priorities (ALL) [ALL] 

Simulations are not considered to be acceptable for producing evidence for 
this Element. 

Process evidence: not applicable 

This unit must be assessed in a work environment and in accordance with 
the: 

 additional requirements for qualifications using the title NVQs in QCF  

 ConstructionSkills Consolidated Assessment Strategy for Construction 
and the Built Environment Craft, Supervisory, Technical, Managerial and 
Professional units and qualifications with NVQ in the Qualification and 
Credit Framework (QCF) title and SVQs. 

Assessment methodology 

Learners can enter the types of evidence they are presenting for 
assessment and the submission date against each assessment criterion. 
Alternatively, centre documentation should be used to record this 
information 
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Further information 

Our customer service numbers are: 

BTEC and NVQ 0844 576 0026 

GCSE 0844 576 0027 

GCE 0844 576 0025 

The Diploma 0844 576 0028 

DiDA and other qualifications 0844 576 0031 

Calls may be recorded for training purposes. 

Useful publications 

Related information and publications include: 

 Centre Handbook for Edexcel QCF NVQs and Competence-based 
Qualifications published annually 

 functional skills publications – specifications, tutor support materials and 
question papers 

 Regulatory Arrangements for the Qualification and Credit Framework 
(published by Ofqual, August 2008) 

 the current Edexcel publications catalogue and update catalogue. 

Edexcel publications concerning the Quality Assurance System and the 
internal and standards verification of vocationally related programmes can 
be found on the Edexcel website. 

NB: Some of our publications are priced. There is also a charge for postage 
and packing. Please check the cost when you order. 

How to obtain National Occupational Standards 

CITB-ConstructionSkills 
Bircham Newton 
King's Lynn 
Norfolk 
PE31 6RH 

Telephone:  01485 577577 
Fax:    01485 577793 
Email: call.centre@cskills.org 
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Professional development and training 

Edexcel supports UK and international customers with training related to 
NVQ and BTEC qualifications. This support is available through a choice of 
training options offered in our published training directory or through 
customised training at your centre. 

The support we offer focuses on a range of issues including: 

 planning for the delivery of a new programme 

 planning for assessment and grading 

 developing effective assignments 

 building your team and teamwork skills 

 developing learner-centred learning and teaching approaches 

 building functional skills into your programme 

 building effective and efficient quality assurance systems. 

The national programme of training we offer can be viewed on our website 
(www.edexcel.com/training). You can request customised training through 
the website or by contacting one of our advisers in the Training from 
Edexcel team via Customer Services to discuss your training needs. 

The training we provide: 

 is active 

 is designed to be supportive and thought provoking 

 builds on best practice 

 may be suitable for those seeking evidence for their continuing 
professional development. 

 



 

1
8
5
 

N
0
2
5
0
8
1
–
 S

p
ec

if
ic

at
io

n
 –

 E
d
ex

ce
l 
Le

ve
l 
7
 N

V
Q

 D
ip

lo
m

a 
in

 B
u
ilt

 E
n
vi

ro
n
m

en
t 

D
es

ig
n
  

an
d
 C

o
n
su

lt
an

cy
 P

ra
ct

ic
e 

(Q
C
F)

 –
 I

ss
u
e 

1
 –

 N
o
ve

m
b
er

 2
0
1
0
 ©

 E
d
ex

ce
l 
Li

m
it
ed

 2
0
1
0
 

A
n
n
ex

e 
A

: 
P
ro

gr
es

si
on

 p
at

h
w

ay
s 

T
h
e 

Ed
ex

ce
l 
q
u
al

if
ic

at
io

n
 f

ra
m

ew
or

k 
fo

r 
th

e 
C

on
st

ru
ct

io
n
 a

n
d
 t

h
e 

B
u
il
t 

En
vi

ro
n
m

en
t 

se
ct

or
 

 L
e
v
e
l 

G
e
n

e
ra

l 
q

u
a
li

fi
ca

ti
o

n
s 

D
ip

lo
m

a
s 

B
T
E

C
 v

o
ca

ti
o

n
a
ll

y
-

re
la

te
d

 
q

u
a
li

fi
ca

ti
o

n
s 

B
T
E
C

 s
p

e
ci

a
li

st
 

q
u

a
li
fi

ca
ti

o
n

/
 

p
ro

fe
ss

io
n

a
l 

N
V

Q
/

co
m

p
e
te

n
ce

 

8
 

 
 

 
 

 

7
 

 
 

 
 

E
d
ex

ce
l 
Le

ve
l 
7
 N

V
Q

 
D

ip
lo

m
a 

in
 B

u
ilt

 
E
n
vi

ro
n
m

en
t 

D
es

ig
n
 

an
d
 C

o
n
su

lt
an

cy
 

Pr
ac

ti
ce

. 

E
d
ex

ce
l 
Le

ve
l 
7
 N

V
Q

 
D

ip
lo

m
a 

in
 

C
o
n
st

ru
ct

io
n
 S

en
io

r 
M

an
ag

em
en

t 
(Q

C
F)

. 



 

N
0
2
5
0
8
1
–
 S

p
ec

if
ic

at
io

n
 –

 E
d
ex

ce
l 
Le

ve
l 
7
 N

V
Q

 D
ip

lo
m

a 
in

 B
u
ilt

 E
n
vi

ro
n
m

en
t 

D
es

ig
n
  

an
d
 C

o
n
su

lt
an

cy
 P

ra
ct

ic
e 

(Q
C
F)

 –
 I

ss
u
e 

1
 -

 N
o
ve

m
b
er

 2
0
1
0
 ©

 E
d
ex

ce
l 
Li

m
it
ed

 2
0
1
0
  

1
8
6
 

 L
e
v
e
l 

G
e
n

e
ra

l 
q

u
a
li

fi
ca

ti
o

n
s 

D
ip

lo
m

a
s 

B
T
E

C
 v

o
ca

ti
o

n
a
ll

y
-

re
la

te
d

 
q

u
a
li

fi
ca

ti
o

n
s 

B
T
E
C

 s
p

e
ci

a
li

st
 

q
u

a
li
fi

ca
ti

o
n

/
 

p
ro

fe
ss

io
n

a
l 

N
V

Q
/

co
m

p
e
te

n
ce

 

6
 

 
 

 
 

E
d
ex

ce
l 
Le

ve
l 
6
 N

V
Q

 
D

ip
lo

m
a 

in
 B

u
ilt

 
E
n
vi

ro
n
m

en
t 

D
es

ig
n
 

M
an

ag
em

en
t.

 

E
d
ex

ce
l 
Le

ve
l 
6
 N

V
Q

 
D

ip
lo

m
a 

in
 

C
o
n
st

ru
ct

io
n
 

C
o
n
tr

ac
ti
n
g
 

O
p
er

at
io

n
s 

M
an

ag
em

en
t.

 

E
d
ex

ce
l 
Le

ve
l 
6
  

N
V
Q

 D
ip

lo
m

a 
in

 
C
o
n
st

ru
ct

io
n
 S

it
e 

M
an

ag
em

en
t.

 

E
d
ex

ce
l 
Le

ve
l 
6
  

N
V
Q

 D
ip

lo
m

a 
in

 S
en

io
r 

S
it
e 

In
sp

ec
ti
o
n
. 

5
 

 
 

E
d
ex

ce
l 
B
T
E
C
 L

ev
el

 5
 

H
N

 D
ip

lo
m

a 
in

 
C
o
n
st

ru
ct

io
n
 

 
 

4
 

 
 

E
d
ex

ce
l 
B
T
E
C
 L

ev
el

 4
 

H
N

 C
er

ti
fi
ca

te
 i
n
 

C
o
n
st

ru
ct

io
n
 

 
 



 

1
8
7
 

N
0
2
5
0
8
1
–
 S

p
ec

if
ic

at
io

n
 –

 E
d
ex

ce
l 
Le

ve
l 
7
 N

V
Q

 D
ip

lo
m

a 
in

 B
u
ilt

 E
n
vi

ro
n
m

en
t 

D
es

ig
n
  

an
d
 C

o
n
su

lt
an

cy
 P

ra
ct

ic
e 

(Q
C
F)

 –
 I

ss
u
e 

1
 –

 N
o
ve

m
b
er

 2
0
1
0
 ©

 E
d
ex

ce
l 
Li

m
it
ed

 2
0
1
0
 

 L
e
v
e
l 

G
e
n

e
ra

l 
q

u
a
li

fi
ca

ti
o

n
s 

D
ip

lo
m

a
s 

B
T
E

C
 v

o
ca

ti
o

n
a
ll

y
-

re
la

te
d

 q
u

a
li

fi
ca

ti
o

n
s 

B
T
E
C

 s
p

e
ci

a
li

st
 

q
u

a
li
fi

ca
ti

o
n

/
 

p
ro

fe
ss

io
n

a
l 

N
V

Q
/

co
m

p
e
te

n
ce

 

3
 

 
E
d
ex

ce
l 
Le

ve
l 
3
 

D
ip

lo
m

a 
in

 
C
o
n
st

ru
ct

io
n
 a

n
d
 t

h
e 

B
u
ilt

 E
n
vi

ro
n
m

en
t 

E
d
ex

ce
l 
B
T
E
C
 L

ev
el

 3
 

C
er

ti
fi
ca

te
, 

S
u
b
si

d
ia

ry
 

D
ip

lo
m

a,
 D

ip
lo

m
a 

E
xt

en
d
ed

 D
ip

lo
m

a 
in

 
C
o
n
st

ru
ct

io
n
 a

n
d
 t

h
e 

B
u
ilt

 
E
n
vi

ro
n
m

en
t 

E
d
ex

ce
l 
B
T
E
C
 L

ev
el

 3
 

A
w

ar
d
, 

E
xt

en
d
ed

 
C
er

ti
fi
ca

te
 a

n
d
 

D
ip

lo
m

a 
in

 
C
o
n
st

ru
ct

io
n
 a

n
d
 t

h
e 

B
u
ilt

 E
n
vi

ro
n
m

en
t 

W
e 

h
a
ve

 t
o
o
 m

an
y 

q
u
al

if
ic

a
ti
o
n
s 

to
 l
is

t 
in

 
th

is
 s

p
a
ce

. 
Pl

ea
se

 
re

fe
r 

to
 

w
w

w
.e

d
ex

ce
l.
co

m
 f

o
r 

fu
rt

h
er

 i
n
fo

rm
at

io
n
. 

2
 

 
E
d
ex

ce
l 
Le

ve
l 
2
 

D
ip

lo
m

a 
in

 
C
o
n
st

ru
ct

io
n
 a

n
d
 t

h
e 

B
u
ilt

 E
n
vi

ro
n
m

en
t 

E
d
ex

ce
l 
B
T
E
C
 L

ev
el

 2
 

C
er

ti
fi
ca

te
, 

E
xt

en
d
ed

 
C
er

ti
fi
ca

te
 a

n
d
 D

ip
lo

m
a 

in
 

C
o
n
st

ru
ct

io
n
 

E
d
ex

ce
l 
B
T
E
C
 L

ev
el

 2
 

A
w

ar
d
, 

C
er

ti
fi
ca

te
 a

n
d
 

E
xt

en
d
ed

 C
er

ti
fi
ca

te
 i
n
 

C
o
n
st

ru
ct

io
n
 a

n
d
 t

h
e 

B
u
ilt

 E
n
vi

ro
n
m

en
t 

(C
ra

ft
) 

an
d
 

C
o
n
st

ru
ct

io
n
 a

n
d
 t

h
e 

B
u
ilt

 E
n
vi

ro
n
m

en
t 

(T
ec

h
n
ic

ia
n
) 

W
e 

h
a
ve

 t
o
o
 m

an
y 

q
u
al

if
ic

a
ti
o
n
s 

to
 l
is

t 
in

 
th

is
 s

p
a
ce

. 
Pl

ea
se

 
re

fe
r 

to
 

w
w

w
.e

d
ex

ce
l.
co

m
 f

o
r 

fu
rt

h
er

 i
n
fo

rm
at

io
n
. 

1
 

 

 

E
d
ex

ce
l 
Le

ve
l 
1
 

D
ip

lo
m

a 
in

 
C
o
n
st

ru
ct

io
n
 a

n
d
 t

h
e 

B
u
ilt

 E
n
vi

ro
n
m

en
t 

E
d
ex

ce
l 
B
T
E
C
 L

ev
el

 1
 

A
w

ar
d
, 

C
er

ti
fi
ca

te
, 

D
ip

lo
m

a 
in

 C
o
n
st

ru
ct

io
n
 

(Q
C
F)

 

E
d
ex

ce
l 
B
T
E
C
 L

ev
el

 1
 

A
w

ar
d
, 

C
er

ti
fi
ca

te
, 

E
xt

en
d
ed

 C
er

ti
fi
ca

te
 i
n
 

C
o
n
st

ru
ct

io
n
 a

n
d
 t

h
e 

B
u
ilt

 E
n
vi

ro
n
m

en
t 

W
e 

h
a
ve

 t
o
o
 m

an
y 

q
u
al

if
ic

a
ti
o
n
s 

to
 l
is

t 
in

 
th

is
 s

p
a
ce

. 
Pl

ea
se

 
re

fe
r 

to
 

w
w

w
.e

d
ex

ce
l.
co

m
 f

o
r 

fu
rt

h
er

 i
n
fo

rm
at

io
n
. 

E
n

tr
y
 

 
 

E
d
ex

ce
l 
E
n
tr

y 
Le

ve
l 
B
T
E
C
 

A
w

ar
d
 i
n
 C

o
n
st

ru
ct

io
n
 

(E
n
tr

y 
3
) 

(Q
C
F)

 

 
 

 



 

N025081– Specification – Edexcel Level 7 NVQ Diploma in Built Environment Design  
and Consultancy Practice (QCF) – Issue 1 - November 2010 © Edexcel Limited 2010  

188



 

N025081– Specification – Edexcel Level 7 NVQ Diploma in Built Environment Design  
and Consultancy Practice (QCF) –Issue 1 - November 2010 © Edexcel Limited 2010  

189

Annexe B: Quality assurance 

Key principles of quality assurance 

 A centre delivering Edexcel qualifications must be an Edexcel recognised 
centre and must have approval for qualifications that it is offering. 

 The centre agrees as part of gaining recognition to abide by specific 
terms and conditions around the effective delivery and quality assurance 
of assessment; the centre must abide by these conditions throughout 
the period of delivery. 

 Edexcel makes available to approved centres a range of materials and 
opportunities to exemplify the processes required for effective 
assessment and provide examples of effective standards. Approved 
centres must use the guidance on assessment to ensure that staff who 
are delivering Edexcel qualifications are applying consistent standards. 

 An approved centre must follow agreed protocols for: standardisation of 
assessors; planning, monitoring and recording of assessment processes; 
internal verification and recording of internal verification processes; and 
for dealing with special circumstances, appeals and malpractice. 

Quality assurance processes 

The approach to quality assured assessment is made through a partnership 
between a recognised centre and Edexcel. Edexcel is committed to ensuring 
that it follows best practice and employs appropriate technology to support 
quality assurance processes where practicable. Therefore, the specific 
arrangements for working with centres will vary. Edexcel seeks to ensure 
that the quality assurance processes that it uses do not place undue 
bureaucratic processes on centres and works to support centres in providing 
robust quality assurance processes. 

The Learning outcomes and assessment criteria in each unit within this 
specification set out the standard to be achieved by each learner in order to 
gain each qualification. Edexcel operates a quality assurance process, which 
is designed to ensure that these standards are maintained by all assessors 
and verifiers. 

For the purposes of quality assurance all individual qualifications and units 
are considered as a whole. Centres offering these qualifications must be 
committed to ensuring the quality of the units and qualifications they offer, 
through effective standardisation of assessors and internal verification of 
assessor decisions. Centre quality assurance and assessment processes are 
monitored by Edexcel. 
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The Edexcel quality assurance processes will involve: 

 gaining centre recognition and qualification approval if a centre is not 
currently approved to offer Edexcel qualifications 

 annual visits to centres by Edexcel for quality review and development of 
overarching processes and quality standards. Quality review and 
development visits will be conducted by an Edexcel quality development 
reviewer 

 annual visits by occupationally competent and qualified Edexcel 
Standards Verifiers for sampling of internal verification and assessor 
decisions for the occupational sector 

 the provision of support, advice and guidance towards the achievement 
of National Occupational Standards. 

Centres are required to declare their commitment to ensuring quality and 
appropriate opportunities for learners that lead to valid and accurate 
assessment outcomes. In addition, centres will commit to undertaking 
defined training and online standardisation activities. 
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Annexe C: Centre certification and registration 

Edexcel Standards Verifiers will provide support, advice and guidance to 
centres to achieve Direct Claims Status (DCS). Edexcel will maintain the 
integrity of Edexcel QCF NVQs through ensuring that the awarding of these 
qualifications is secure. Where there are quality issues identified in the 
delivery of programmes, Edexcel will exercise the right to: 

 direct centres to take actions 

 limit or suspend certification 

 suspend registration. 

The approach of Edexcel in such circumstances is to work with the centre to 
overcome the problems identified. If additional training is required, Edexcel 
will aim to secure the appropriate expertise to provide this. 

What are the access arrangements and special considerations for the 
qualification in this specification? 

Centres are required to recruit learners to Edexcel qualifications with 
integrity. 

Appropriate steps should be taken to assess each applicant’s potential and a 
professional judgement made about their ability to successfully complete 
the programme of study and achieve the qualification. This assessment will 
need to take account of the support available to the learner within the 
centre during their programme of study and any specific support that might 
be necessary to allow the learner to access the assessment for the 
qualification. Centres should consult Edexcel’s policy on learners with 
particular requirements. 

Edexcel’s policy on access arrangements and special considerations for 
Edexcel qualifications aims to enhance access to the qualifications for 
learners with disabilities and other difficulties (as defined by the 1995 
Disability Discrimination Act and the amendments to the Act) without 
compromising the assessment of skills, knowledge, understanding or 
competence. Please refer to Access Arrangements and Special 
Considerations for BTEC and Edexcel NVQ Qualifications for further details. 
www.edexcel.com. 
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Annexe D: Additional requirements for 
qualifications that use the title NVQ within the QCF 
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Purpose of document 

1 The purpose of this document is to make clear what additional 
requirements are needed to assess and quality assure qualifications that 
use the title NVQ within the QCF.  

2 When an SSC/SSB and awarding organisation wants to use the title NVQ 
in the naming of a qualification within the QCF, the awarding 
organisation is required to make sure this qualification is assessed and 
quality assured in accordance with these additional requirements and 
other requirements described in the SSC/SSB assessment strategy.     

3 The aims of these additional requirements are to: 

 ensure that all competence-based qualifications that use the title NVQ 
within the QCF are  

- assessed consistently  

- quality assured consistently 

 maintain the integrity of qualifications that use the title NVQ within 
the QCF  

 establish the NVQ brand within the QCF 

 keep bureaucracy associated with assessment and quality assurance 
of qualifications that use the title NVQ within the QCF to a minimum. 
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Background 

4 1 “At the heart of an NVQ is the concept of occupational competence; the 
ability to perform to the standards required in employment across a 
range of circumstances and to meet changing demands. NVQs are first 
and foremost about what people can do. They go beyond technical skills 
to include planning, problem solving, dealing with unexpected 
occurrences, working with other people and applying the knowledge and 
understanding that underpins overall competence”. 

5 NVQs are based entirely on National Occupational Standards (NOS) 
developed by an SSC/SSB, which describe the competence needed in an 
occupational role. 

6 Qualifications that use the title NVQ within the QCF must comply with 
the rules of combination determined by the SSC/SSB. Awarding 
organisations are not allowed to develop another qualification that does 
not use the title NVQ within the QCF, if it uses the same rules of 
combination as a qualification that does use the title NVQ within the 
QCF. 

7 The QCF offers increased flexibility in the way occupational competence 
can be assessed and demonstrated. Qualifications that use the title NVQ 
in the title within the QCF are just one way of assessing and 
demonstrating occupational competence. SSCs/SSBs are free to work 
with their awarding organisations to agree what qualifications will be 
used to assess occupational competence. Qualifications that use the title 
NVQ within the QCF, are not a preferred method for assessing 
occupational competence and all qualifications accredited through the 
QCF have equal status.    

8 When developing a qualification for the QCF, including qualifications that 
use the title NVQ within the QCF, an awarding organisation must be a 
recognised awarding organisation and must meet the Qualification 
Requirements in the Regulatory Arrangements for the Qualifications and 
Credit Framework, published by The Office of the Qualifications and 
Examinations Regulator (Ofqual) in August 2008. 

9 The qualification regulators confirmed that a group of SSCs and SSBs 
would be free to develop specific, additional requirements about the way 
in which qualifications that use the title NVQ within the QCF will be 
assessed and quality assured. For those recognised awarding 
organisations that want to assess occupational competence through the 
use of qualifications that use the title NVQ within the QCF, it has been 
agreed by SSCs and SSBs that the following additional requirements 
must be met. 

                                       
1 NCVQ’s NVQ Criteria and Guidance 1995.  
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Additional requirements for qualifications that use the title NVQ within  
the QCF 

Introduction  

10 Qualifications that use the title NVQ within the QCF must be assessed and 
quality assured in accordance with the following additional requirements.  

Assessment requirements   

11 When a qualification uses the title NVQ within the QCF, awarding 
organisations are required to make sure their recognised assessment 
centres understand how learners are to be assessed.   

12 Assessment methodologies must meet the assessment strategy 
developed in partnership between the relevant SSC or SSB and awarding 
organisations for the qualification. The assessment strategy must be 
published and made available separately and will include the 
requirements for assessment of qualifications that use the title NVQ 
within the QCF. The assessment criteria for each unit will be part of the 
units that make up the qualification.    

13 Learners must complete real work activities in order to produce evidence 
to demonstrate they have met the NOS and are occupationally 
competent. 

14 When a learner cannot complete a real work activity, simulation is 
allowed.  

15 Simulation is allowed when: 

 a learner is required to complete a work activity that does not occur 
on a regular basis and therefore opportunities to complete a 
particular work activity do not easily arise 

 a learner is required to respond to a situation that rarely occurs, such 
as responding to an emergency situation 

 the safety of a learner, other individuals and/or resources will be put 
at risk. 

16 When simulation is used, assessors must be confident that the simulation 
replicates the workplace to such an extent that learners will be able to 
fully transfer their occupational competence to the workplace and real 
situations.  

17 Units that must not be assessed by simulation must be identified by the 
SSC/SSB in the assessment strategy for the qualification or family of 
qualifications.  
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18 Learners must be assessed by assessors: 

 who are occupationally competent in the occupational areas they are 
assessing where they have sufficient and relevant 
technical/occupational competence in the unit, at or above the level 
of the unit being assessed and as defined by the assessment strategy 
for that qualification 

 2who must hold or be working towards a suitable assessor 
qualification to confirm they understand assessment and how to 
assess learners 

 must be fully conversant with the unit(s) against which the 
assessments and verification are to be undertaken. 

19 All assessors must carry out assessment to the standards specified in the 
A units.  

20 All assessment decisions made by a trainee assessor must be checked by 
a qualified assessor or an assessor recognised by an awarding 
organisation.   

21 Trainee assessors must have a plan, which is overseen by the recognised 
assessment centre, to achieve the relevant assessor qualification(s) 
within an agreed timescale. 

                                       
2 Currently an assessor could hold unit A1 and/or unit A2. Or from the past unit D32 and/or 
unit D33. SSCs also identify other suitable equivalent qualifications.    
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Quality assurance requirements 

22 When a qualification uses the title NVQ within the QCF, awarding 
organisations are required to make sure their recognised assessment 
centres understand how the qualification will be quality assured.   

23 Qualifications that use the title NVQ within the QCF, must be verified:  

 internally by an internal verifier, who is accountable to the 
assessment centre  

 externally by an external verifier, who is accountable to the awarding 
organisation or an agent of the awarding organisation. 

24 With reference to internal verification, internal verifiers must: 

 3hold or be working towards a suitable internal verifier qualification to 
confirm they understand how to internally verify assessments 

 have sufficient and relevant technical/occupational familiarity in the 
unit(s) being verified  

 be fully conversant with the standards and assessment criteria in the 
units to be assessed  

 understand the awarding organisation’s quality assurance systems 
and requirements for this qualification.   

25 Trainee internal verifiers must have a plan, which is overseen by the 
recognised assessment centre, to achieve the internal verifier 
qualification within an agreed timescale.  

26 With reference to external verification, external verifiers must: 

 4hold or be working towards a suitable external verification 
qualification to confirm they understand and are able to carry out 
external verification  

 have no connections with the assessment centre, in order to maintain 
objectivity  

 have sufficient and relevant technical/occupational understanding in 
the unit(s) being verified  

 be fully conversant with the standards and performance criteria in the 
units to be assessed  

 understand the awarding organisation’s quality assurance systems for 
this qualification.  

27 Trainee external verifiers must have a plan, which is overseen by the 
awarding organisation, to achieve the external verifier qualification within 
an agreed timescale.  

                                       
3 Currently an internal verifier needs to hold unit V1. Or from the past unit D34.  SSCs also 
identify other suitable equivalent qualifications. 
4 Currently an external verifier needs to hold unit V2. Or from the past unit D35.     
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28 Awarding organisations must decide the frequency of external monitoring 
activities. Any decision must be based on: 

 the risks associated with a qualification that is designed to help a 
learner demonstrate occupational competence 

 an evaluation of the centre’s performance and past record.  

29 Awarding organisations will have in place suitably constituted audit 
processes, which are supported by naturally occurring quality assurance 
and monitoring systems that already exist in workplace assessment 
environments. 

 

 



 

N025081– Specification – Edexcel Level 7 NVQ Diploma in Built Environment Design  
and Consultancy Practice (QCF) – Issue 1 - November 2010 © Edexcel Limited 2010  

200

 



 

N025081– Specification – Edexcel Level 7 NVQ Diploma in Built Environment Design  
and Consultancy Practice (QCF) –Issue 1 - November 2010 © Edexcel Limited 2010  

201

Annexe E: Assessment requirements/strategy 

The ConstructionSkills Assessment Strategy will be available on the Edexcel 
website, along side the full specification on the Construction 
NVQ/Competence page.  
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